
 
Staff Report 

 

 

 
DATE: November 9, 2020 

FILE: 1700-02/2020/556 
TO:  Chair and Directors 
  Electoral Areas Services Committee   
 
FROM: Russell Dyson  
  Chief Administrative Officer  
 
RE:           Hornby Island Economic Development – HICEEC Contract Renewal 

 
Purpose 
To recommend a contract extension to December 31, 2023 with the Hornby Island community 
economic enhancement corporation (HICEEC) for the provision of economic enhancement 
activities on Hornby Island. 
 
Recommendation from the Chief Administrative Officer: 
THAT the Directors approve a three-year contract extension to be signed with HICEEC for the 
provision of economic enhancement activities on Hornby Island. 
 
Executive Summary 
Highlights for the Hornby Island Economic Development service contract with HICEEC include: 

 The existing agreement with HICEEC is expiring on December 31, 2020; 

 As per their budget submission for the 2020 – 2024 financial plan for the service, operational 
grant funding to HICEEC ranges from $83,000 in 2021 to $88,026 in 2024. 

 A new three-year contract will provide HICEEC with an opportunity to update their 2016-2020 
Economic Action Plan, deliver economic development and focus on their 
goals/accomplishments.  

 
Prepared by:   
  
D. DeMarzo  
  

Doug DeMarzo  
General Manager of Community Services  

 
Stakeholder Distribution (Upon Agenda Publication) 

Hornby Island Community Economic Enhancement Corporation  

 
  

Supported by Russell Dyson 
Chief Administrative Officer 
 
R. Dyson  
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Comox Valley Regional District 

Background/Current Situation 
In 2015, HICEEC completed an extensive community outreach and research effort to refocus our 
programs around priorities broadly identified by Hornby Islanders. As a result, the 2016 – 2020 
Economic Action Plan focuses the organization on enhancing the economic vitality of Hornby 
Island through initiatives, grants, and investments related to objectives and strategies below. The 
plan can be found at www.hiceec.org . 
 
As part of the annual budget process an annual plan is presented which focuses on HICEEC four 
core thematics accomplishments and plans for the upcoming year. The four core thematics are: 

1. Expand the Economy  
2. Improve affordability  
3. Enhance Self-Sufficiency  
4. Provide excellent public administration  

 
A contract with HICEEC expires at the end 2020.  
 
Policy Analysis 
Bylaw No. 3005, 2007 was adopted by the Comox Strathcona Regional District to establish an 
economic development service for Denman – Hornby Islands (then known as electoral area ‘K’). 
This bylaw was established as a result of a review of the Comox Valley Economic Development 
Service resulting in, in part, the withdrawal of Denman – Hornby Islands from the Comox Valley 
Economic Development Service.  
 
The Denman/Hornby Island Economic Development Service pursuant to Bylaw No. 3005 was 
jointly funded by taxation from both islands. The Comox Valley Regional District (CVRD) was 
accountable for the governance, delivery and management of this service. 
 
At the regular meeting of the CVRD Board on October 30, 2012 Bylaw No. 232 being the 
“Denman Island Economic Development Service Establishment Bylaw No. 232, 2012” and Bylaw 
No. 231 being “Hornby Island Economic Development Service Bylaw No. 231, 2012” were adopted 
separating the Denman Island and Hornby Island economic enhancement service into two distinct 
service functions 556 (Hornby Island) and 555 (Denman Island). 
 
Options 
The following options are available for the Board’s consideration: 

1. Support the renewal of the contract for a three year term generally under similar terms of the 
current contract for Economic Development Activities.  

2. Support the renewal of the contract for a one year term with specific objectives to include:  

a. HICEEC report back on community priorities generated by updating their 2016-
2020 Economic Action Plan.  

b. Continued delivery of economic development on Hornby Island. 
 
Staff support option 1. 
 
Financial Factors 
The Hornby Island Economic Development Service 2020 to 2024 five year plan has approved 
operation grant funding for HICEEC ranging from $83,000 to $88,026 in 2024. The service also has 
approximately $32,000 in reserves.  
 
 

http://www.hiceec.org/
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Comox Valley Regional District 

Legal Factors 
The CVRD has full authority to award grants to Non-profits without a competitive process.  
 
Regional Growth Strategy Implications 
Planning on Hornby Island is completed by Islands Trust. 
 
Intergovernmental Factors 
This is a conditional grant to help support the economic activities on Hornby Island so no other 
intergovernmental correspondence is undertaken.   
 
Interdepartmental Involvement 
Close coordination between the finance department and community services oversees the Hornby 
Island Economic Development service.  
 
Citizen/Public Relations 
This contract and activities of HICEEC has attracted both positive and negative public opinion on 
Hornby Island. By renewing the contract for a three year term HICEEC is able to continue planning 
and delivering economic development on the island. It is anticipated the 2016-2020 Economic 
Action Plan will be updated with input from the public.  
 
 
Attachments: Appendix A – “HICEEC 2016-2020 Contract” 
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